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Utilization ReviewUtilization Review

InvestigationsInvestigations

Request for AuthorizationRequest for Authorization

When does UR start?When does UR start?
DoctorDoctor’’s First Report of Injury/Illnesss First Report of Injury/Illness
Primary Treating PhysicianPrimary Treating Physician’’s Progress s Progress 
Report (PRReport (PR--2) or narrative that is 2) or narrative that is 
marked as a requestmarked as a request
Developing a formDeveloping a form
Authorization is part of the UR programAuthorization is part of the UR program
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AuthorizationAuthorization

Means assurance that appropriate Means assurance that appropriate 
reimbursement will be made for the specific reimbursement will be made for the specific 
course of treatment (certify=authorize?)course of treatment (certify=authorize?)

Bill review can look at the level of payment, Bill review can look at the level of payment, 
but should not denybut should not deny

Must specify what was authorizedMust specify what was authorized

Physician InvolvementPhysician Involvement

Only a physician can delay, deny, Only a physician can delay, deny, 
modifymodify
Reviewing physicians donReviewing physicians don’’t have to t have to 
have CA licensehave CA license
Specific issues in review must be within Specific issues in review must be within 
the reviewerthe reviewer’’s scope of practice and s scope of practice and 
clinical competenceclinical competence
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Criteria DisclosureCriteria Disclosure
for Delayed, Denied, Modifiedfor Delayed, Denied, Modified

Written copy of relevant part of Written copy of relevant part of 
guideline shall be given to the guideline shall be given to the 
physician, provider of goods, the IW, physician, provider of goods, the IW, 
and the attorney (if represented).and the attorney (if represented).
Finding Finding –– not always relevant, longer not always relevant, longer 
not necessarily betternot necessarily better

Prior AuthorizationPrior Authorization

Does everything have to go to UR?Does everything have to go to UR?
Can have process to approve without Can have process to approve without 
even receiving a requesteven receiving a request
Example:  everything in first two weeks Example:  everything in first two weeks 
of treatment by Clinic XXX is approved of treatment by Clinic XXX is approved 
automaticallyautomatically
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UR enforcement regulations:UR enforcement regulations:

–– 9792.11 9792.11 –– investigation procedureinvestigation procedure
–– 9792.12 9792.12 –– penalty schedulepenalty schedule
–– 9792.13 9792.13 –– penalty adjustment factorspenalty adjustment factors
–– 9792.14 9792.14 –– liability for penalty assessments liability for penalty assessments 
–– 9792.15 9792.15 –– Order to Show Cause, notice of Order to Show Cause, notice of 

hearing, procedureshearing, procedures

Effective Date for PenaltiesEffective Date for Penalties

UR penalty regulations were effective UR penalty regulations were effective 
June 2007June 2007
First routine investigations in November First routine investigations in November 
20072007
Conduct subject to penalties must occur Conduct subject to penalties must occur 
on or after effective date of regulationson or after effective date of regulations
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Type Type ““aa”” ViolationsViolations

Failure to establish a UR plan Failure to establish a UR plan -- $50,000$50,000
–– Failure to include elements in plan Failure to include elements in plan -- $5,000$5,000
–– Failure to file plan or letter Failure to file plan or letter -- $10,000$10,000
–– Failure to file modified plan after material Failure to file modified plan after material 

modification within 30 days modification within 30 days -- $5,000$5,000

Failure to have medical director Failure to have medical director --
$50,000$50,000
Decision outside of scope of practice Decision outside of scope of practice --
$25,000$25,000

Type Type ““aa”” (cont.)(cont.)

NonNon--physician delays, denies, modifies physician delays, denies, modifies --
$25,000$25,000
Untimely response to expedited request Untimely response to expedited request --
$15,000$15,000
Failure to discuss with TP concurrent Failure to discuss with TP concurrent ––
$10,000$10,000
Reason condition not in MTUS (ACOEM +) Reason condition not in MTUS (ACOEM +) 
$5,000$5,000
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Type Type ““aa”” (cont.)(cont.)

Failure to respond, nonFailure to respond, non--expedited, expedited, 
concurrent concurrent -- $2,000$2,000
Failure to respond, nonFailure to respond, non--expedited, expedited, 
prospective prospective -- $1,000$1,000
No documentation of amended request No documentation of amended request 
--$1,000$1,000
Failure to respond retrospectiveFailure to respond retrospective-- $500$500
Failure to disclose UR criteria or Failure to disclose UR criteria or 
guideline to public guideline to public -- $100$100

Type Type ““bb”” Violations Violations 

Single incidence penalties based on a Single incidence penalties based on a 
pass rate of 85%pass rate of 85%
–– Penalty amounts $100 or $50 eachPenalty amounts $100 or $50 each

Faulty noticesFaulty notices
TimelinesTimelines
CommunicationCommunication

If fail, possible to stipulate to abate and If fail, possible to stipulate to abate and 
waive damageswaive damages
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Type Type ““bb”” penalty increasespenalty increases

If Return Target Investigation and the subject If Return Target Investigation and the subject 
fails 85% performance standard, the amount fails 85% performance standard, the amount 
of penalty increased and cannot be waived:of penalty increased and cannot be waived:
–– Times two if 2nd investigation, not to exceed Times two if 2nd investigation, not to exceed 

$100,000;$100,000;
–– Times five if 3rd investigation, not to exceed Times five if 3rd investigation, not to exceed 

$200,000;$200,000;
–– Times ten if 4th investigation, not to exceed Times ten if 4th investigation, not to exceed 

$400,000.$400,000.

InvestigationsInvestigations

Who is subject to UR investigation?Who is subject to UR investigation?
–– Utilization Review OrganizationsUtilization Review Organizations
–– Claims AdministratorsClaims Administrators

What type of investigations are there?What type of investigations are there?
–– Routine investigationsRoutine investigations
–– Target investigationsTarget investigations

Return targetReturn target
Special targetSpecial target
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UR InvestigationsUR Investigations

URO investigation will be done by URO investigation will be done by 
Medical Unit/contractorMedical Unit/contractor

Claims administrator investigation will Claims administrator investigation will 
be done by audit unitbe done by audit unit

UR Investigation ProcessUR Investigation Process

Notice of UR InvestigationNotice of UR Investigation
–– 9792.11(j) details information to be 9792.11(j) details information to be 

provided by investigation subjectprovided by investigation subject
–– Response required within 14 days Response required within 14 days 

Notice of Investigation CommencementNotice of Investigation Commencement
–– Issued 14 days prior to commencementIssued 14 days prior to commencement
–– Provides random selection of Provides random selection of RFAsRFAs
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UR Investigation Process UR Investigation Process (cont(cont’’d)d)

–– Sample drawn from list of Sample drawn from list of RFAsRFAs for three for three 
full month calendar period full month calendar period 

–– Table from audit regulations (10107.1) Table from audit regulations (10107.1) 
adopted for statistically valid sample for adopted for statistically valid sample for 
the randomly selected the randomly selected RFAsRFAs

–– Sample size:  Sample size:  AllAll if less than 5, to a if less than 5, to a 
maximum of 59 maximum of 59 RFAsRFAs

UR Investigation Process UR Investigation Process (cont(cont’’d)d)

Investigation Investigation 
–– Findings provided for responseFindings provided for response
–– Performance rating calculatedPerformance rating calculated

Preliminary Report of FindingsPreliminary Report of Findings

PostPost--Investigation Conference will be Investigation Conference will be 
conducted, if necessaryconducted, if necessary
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UR Investigation Process UR Investigation Process (cont(cont’’d)d)

Final Report of InvestigationFinal Report of Investigation
–– NarrativeNarrative
–– Performance RatingPerformance Rating
–– Notice of Penalty AssessmentsNotice of Penalty Assessments
–– Memo of UR Plan ReviewMemo of UR Plan Review
–– Order to Show Cause and StipulationsOrder to Show Cause and Stipulations

Appeal Appeal 

UR Investigation Process UR Investigation Process (cont(cont’’d)d)

Investigation closureInvestigation closure
–– Compliance for investigation Compliance for investigation 
–– Compliance for UR PlanCompliance for UR Plan

Post on DWC WebsitePost on DWC Website
–– Performance ratingPerformance rating
–– Summary of violationsSummary of violations
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Utilization ReviewUtilization Review

Additional information for Utilization Additional information for Utilization 
Review Process is available Review Process is available 

on the DWC websiteon the DWC website

http://http://www.dir.ca.gov/dwc/UR_Main.htmwww.dir.ca.gov/dwc/UR_Main.htm


